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once the possibilUy of a recalendared school year has been broached, staff

Inservice is underway. Variations in ':_he oamber of schools or pupils involved,

the sake -u of districts ur communities, and differences in local policy or

state relulations, ac well as financial resources ur personnel available, make

iillossible to say there is only one right way to move into a year-round

oieration.

; ',,xleriences of districts already involved in a rescheduled school year have

jointed out certain factors to he considered. eoremost among these are three

basic questions:

1. year-round schoo'i being considered?

2, It io the proponents hole to accbmilisn?

-an ill4qemencation Lest acheved at [articular '.Le

:11 tnic district:

in or-cr a:::wer these (and other) questions, :t is essential that accurate

incur at .on r7.arding the :Jan Proposed, or oftion,-, ?,vailable, be made known

to tie. staff community' loth anti immediately. hopefully, site and

district administrators will already have 1,ad the opfortunity to become Thrxiliar

witl the year-round school concept before t:ie staff and community become deeply

involved. (Attachment 1)
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Basically, there are two reasons for a reca'endared school year; one, to

provide additional space to houge pupils; the other, to provide a better

school experience for pupils. A third reason would be to implement a

combination of both. Whatever the reason, central administration should be

prepared_to provide both literature and personnel to assist site administrators

in familiarizing themselves with the plan to be implemented or the alternative

plans to b 'considered. These services might include:

- disseminating information regarding plans already in oper'ation.

- providing bibliographies of current literature available for use by

study groups or committees.

- obtaining films featuring year-round operations.

- inviting personnel from districts alrendy operating year-round programs

to be speakers, resource people, discussion leaders, etc-:

9

Central administration"must play a leading role in all phases of development.

Introduction

issue a clear, simply-worded statement of needs and benefits

(and relationship to community goals, if applicable).

Planning

- make basic long-range plans that are flexible, adaptable, and offer

alternatives.

- provide printed material and personnel to inform all segments of the

staff and community regarding the plan.
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Implementation

put the plan into operation - even a small start is better than !writ,.

Fea,ibility and commitment must be evident.

- prepare to col.e with .-eservaLions and objections.

Follow-up

evaluate the program.

- make adjustments as needed.

These responsibilities point out that inservice activities are on-going and

applyr to the community as a whole as well as individual site staffs.

If the year-round plan to be implemented has already been selected, the staff

must_ 1-r,e,.!d from E.M.s fo:nc. IL int.: iian LAI) :10t. to MW.L

Lair. or committoes should bC organized Lu

;Ludy the variou.. reclienoiting aire4dy in uper.,Lion or to d..!v,2..u,

AL,,tI,ver the as .with achainistcaturs, Chi! aLtivitie:; 5hou10

re-`d and talk.

aiA.erialc nnd i111or1.1::Lion previously ;ruvijd to acIminist.rators can now

u3t.d with situ staff7. It there a choice to be mad..., the entire staff

should examine and analyze the wide variety of flans av:iilLA.c. Committees to

study each flan that seems feasible should then be formed. The site adminis-

trator should serve as a resource i.erson Co each cemmillee and assist in any

day lossibie clarifying legal or policy que!-,lions, exvlaining budget limita-

tions, ol):..,;.11,g materials or resource peolle to meet wltli committees, etc. .;t_

the conci,Jt.,01. -: their studies, the various chairmen will use the information
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u !uau .,.1 umpari uo, Lusts, bcilvetiL,, or ether

1..1) Ilan not only as iL applias to the .immeJiale reason for

ON (1,c stud), also to site or district gunls. chase 1, selecting

1 ',Ian, be cum; letid as rapidly as possible so that staffs may get on

with l'hase 11, their study ui the Flan chosen,

In both fhase I. and Phase 11, when more than one school isinvolved:,' a basic

Ilan and district guidelin?s must be adopted; hopefully, from recommendations

inJ6lved staff and citizens

since a selling point for any plan will be the benefits it produces both to

.nd,,,'Iduals L1,0 most LL adaitablo to .endiLions anu

of h Itidividuai q...itool or "Tpro,r; 1.stridt study

inLiOJes

year-round S.i,oal 1-11111 tali Lyi:9:, or variations ot a specitic type).

feasibility of Jm[1(mencing a selected pin.

and budget. considerations .31 year-round operation.

communicaCion and rublic relations.

- evaluation.

then, cummittees are formed, lidespread discussion (if rumors haven't

already scei_ed our.) will begin. ,%t this point, it will be most helpful IL 'a

carefully 1.re:-ared board ur district statement is issued. The statements

shou1.1 cLarly indicate the reasons for, and benefits ot, year-round operation

as tLese are es5Praia1 to juri.usetut, realistic, and rational discussion.

k\tLac1u-nent. 2)

eb
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_ -lLain LLOW. and 1011:s be llit_lcit'lted, irinted information

LcLo/_, of ,n .unjunLtion announcemohL Co Ulf!

iki intormatiun can also be used to provide the basis

Cur admini.iLratur',7, ireliminary staff ins2rvicv activities either

more or at Cho time of the general announcement.

you ;'re aware, a potential change in life style always brings forth..emotionnl

iea(tion. ,Ten educ:itional chi.nge is troi.osed, certain groups, LoCh within the

i:rufe3siun and the community, will seize this opiortunity to become divisive

O
anti to incorporate "[roblems" In arty ilanned change. These negative groups

are usually motivated by apprehensiveness or reluctance to change, or a desire

to '111.ance their image through attack on a schOol, an administrator, the dis-

tii71, or on education in general. Issuance of a definitive statement by the

die5intendent and/or Board of Education will put the site staff and adminis-

trato: on firmer ground as to purkose and b,:pefits of ;/ chos,m ilan.

thi 7 clatment., coupled with a common ba6N.ground of knowledge, is essential

since all admini-strntors involved will be on the firing line. ill-informed

leader; cannot coie with the oprosilion's half truth(., and inaccuraj,-Ae', or

misinformation can lead to disaster. in addition, it the plan i:, Lt. involve

school;, sits_ and centr,11 admini.,,traturs should concluct.

discussions to establish ground rules, determine budget limitations, and

extiain legal technicalities before the queslicon of year-round operation is

;-resented to the general public. in, many instances, key teachers: student

leaders, and community relresentatives, as well as Leacher organizations,

should be involved in these informational meetings. .\ few members oi this
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116:,1) serve later as the nucleus of a steering committee which would

:IA-lode site administrators, several Leachers and parents from each school.,

a teacher's organization representative, and student leaders, if appropriate.

C
lo date, r.,ost bavi: (,one into year-round operation to provide needed

a.!d!Liural flrilities that are unavailable because of extremely rapid growth

t Joleato:' bond i.>sue's. However, most administrators, and m&nyteachers,

also have a strong desire to seize upon this calendar change .to provide a

better qualit\ of education for children. How, and if, this can be incorporated

will be dependent on ,the current local situation; resources available, n-ature

of ireLent capacity of existing facilities,spresent and predicted

enrollment, changes imi.rovements desired, and public feeling.

If a school of district1Las involved citizens and civic leaders in the

,4stablishmnt of sepals, these goals can frequently be incorporated,in the

written plan for year-round school and will add support to proposed changes

or improvements. :Then these goais involve instructional or organizational

change, lower adult/utipil ratio or differentiated staffing, minor structural

cLanges or use of classrooms for other purposes, and are not already part of

an ongoing program, they can be readily incorporated as part of a basic plan

that wilt provide alternatives to a formerly traditional program. How such

goals can be incoriorated and implemented becomes part of the site committee's

planning.

larLiri:-ants are reminded tLat 1-Tardless of how or why the possibility of

year-rdund school is initiated, some resistance (both staff and community)
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is invitable; but thi:, occurs (and is exiected) when any change is rrolo!,cd.

ince the r2ca1 -!nd!red f;chooj year requires a change of life-style, vacatiulas,

or 4orik ye it uocow,2 major 'issues. s you might expect.,

ie --mcounta it :S 1.1rgcly Lyiified by emotionalisM Jr con-

Lei6 r0I ier,unai :rickynvenic,nct (real or.imagined). -ciany "straw men" will

be Ir.:-.2hted, but .0.1=yically Feuile want Cu know ',reit, much the same Ching,

me.:" .Consequently, the sooner staff members can be

Urt aCal7'A to tin..! -,n.iwerr; to their question, the more successful the

41,. .ttachment. 7Inci 5)

-mu orglaizitio.1

iLe _nsetvicr, .ict.ivtties are ct Clic utmost imi.ortin,0 Co the successful

ihtrodu.-tmoh of tho re:-Alendar.:d y dr. f,1-.ethr.r implementation ut the new

L3.,...itUlt IS a .,t,Iff choice or'imvused by a h igher,lev,J, the site

tr,.tor, must rafonaed and irelared,to provide lead.!rshik. ,go his staff

tit:!,, or set tit_ slucly se lUtiS.

If the.vropos.11 tur year-round sci,00l comes from the district ur Board of

Lducaton, time site administrator can test his ability to answer qu2stions

or put his point cross at the first staff discus:;ion of year-round school.

in many inctlncos, site initiated change has proceeded a district mandate.

In suet. situations, staff commitment has facilitated implementation of the

recal2ndared year.
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In planning 1nservice activities, a small staff may want to Le involved in
r

all discussions Ault?. this procedure might be cumbersome with a large staff.

ia either case, committees shDuld be established to deal with these topics:

alternatives

- communication

- curticulum

- evaluation

- facilities

personnel

lupil assignment

rei,orting WO record keei:Ing

MM2 sales ox- districts may want to involve iarents and ot.:,er community

representatives on these committees. alch involvement frequently pays off

when small, but vocal, groups attempt to block implemOtation of a year-

round program.

7ommitteQs should to composed of staff personnel represen!Ang various levels

k.g. Ir.twry intermediate upper) anu departments or divisions

° (e.g. custodial, segretariai, auxiliary-services). If parents are to be,

involved, representations from variou,. school-connected groups or parent

volunteers. who are already familiar with the school, programs, facilities,

and general operation, will be of most value. Waile site administrators

will play a leadersh4 role in these site inservice activities, a large part

of 1.Lo L.,11 be performed by the staff itself through its committee

work. Otu3chment 6)
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committee Lo examine allinatives can be ut value by i.ruviding a brid. tor'

change. it may wish Go examine:

alternatives to a year-round schedule

alternative schools within a district

- alternative programs ke.g. traditional and innovative) within a site

- At.ernativ assignments for 1,urils

alternative staft assignment

n of allrauatives lrkelrs to be more .mlort.ant thak: Ltie

orcts1(16 UL to o in ,roviding adtern-tiv-r,, the. .1 ossibilily

intu a ougram is equli. imrortant as the uyyurtuniLy Lo'°

CoMMUiliCatiOn

ih, respJnsiLlity of the commun,:atiol:. commit4ee will be to det,!rmine what

type of inlormation neLded, ar.d to reLommend the furfio it will take and

how :t will he dc:semin;.!:ed. Flrticii.ating districts have fourid thee to

techniqu.:s:

- neighborhood coffees held during the morning, afternoon, and evening

hours.

- individual site communication:: dealim with the basic Ilan, exylanations,.

,ur !nformatioo about requ,mtly asked questions.
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- districtvpreFaredJetters, bulletins, and calendars to assist,
r

Jirent understanding.'
4

4

programs fur PTA otc. featuring year-round school and 'related programs

"
(mIttikading, open-space, etc.)

- presentatiuns or discussions lead by personnel from districts already

.41

involved in year-round operation.

on-sfte meetings with adminlstrators, teachers and parents of currently

F,articipating year-round schools who can reply to both positive and

negative reactions.

- teachers o. admini,strarrs serving as speakers for service club

meetings.

Largeounstrucured meetings have been found to be the least productive as

they produce orrortunities fqr malcontents to harangue on a variety of subjects

(fc-equently unrelated to the topic) and foe opportunists to use the meeting

as a platform for 7olitlral or Fressure group purposes. (Attachment 7)

Curriculum

The curriculum commifteog., work is of greatest imnortance when curriculum

change or lmirovement No matter what type of program is involved,

at some point A good.tc,ok at curriculum is essential. One successful way i-

to establish steering._ committee composed of parents, teachers, administrators,

and in some instances, pupils. If school or community educational goals have

`eon established, these should form the basis for planning Ls the district-

oide steering committer.,
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- what kind of program du we ultim;itely want'

- how do we go about accomplishing this?

- what do we ne,,c1 to reach our goal:

- ho much can we accomFlish now

arc

Each site committee should feed information into a district committee, as in

most instances there is a need for higher level participation and coordination.

Tt!e district curriculum committee shdu.d be composed of administratorS, teachers

representing different levels, and district personnel representing the various

curriculum areas.

, °ince the work cf this district committee is exportable and may serve as a

4 oasis for change for an entire district, it is advisable to put some -seed

mono, into !u . 'ubst.i'Lute teachers could be provided for several

all-day sess!ons or teachers could be paid to participate in several Saturday

curriculum workshocs. These procedures lead to a more relaxed atmosphere

and, consequently, more posit've and constructive participation. (Attachment 8)

Elie first meeLing ehoold be extremely informal. Ica(.,rs should be encour.Iged

to express any fears or cOncerns brought up at local committee meetings.

There should be free exc],ange bett.seen teachers, curriculum specialists and

other resource 1.ersonnqi. ice administrators will probably learn most Ly

assuming a so.; 4hat lassive role, observing general reactions and pin pointing

recurring concerns. .Lere may be wide diversity in the' keadiness for, or

desire of, staffs and administrators Co capitalize upon the opportunity for

change that is created by reschedu4,ing the school year.
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Where districts have in the past Troduced considerable amounts of curriculum

materials geared to grade levels, there may be considerable resistance to

change. However, it appears that many districts have already moved toward

more personalized or individualized instruction and revisions of old guides

and new curriculum materials are less directive and more flexible.

In situations where teaching is" (and will remain) traditional, teachers will

find that little curriculum change is needed, but some adjustments in timing

will be needed to accommodate vacation breaks. A four track system does,

however, mean that most schools will find multigrading a necessity. This

is most readily accepted where the multigrade or ungraded concept has already

been incorporated in the program befoie the introduction of a year-round

calendar. (Attachment 9)

Facilities also are involved where construction and programs have been strictly

traditional. Curriculum will probably be the greatest area of teacher concern.

Districts with contemporary facilities and more flexible programs seem to fall

into year-round operation quite" easily and naturally as this adjustment has

already taken place and an acceptance,of change has seen established.

Only schools following the integrated day concept will be completely prepared

as far as curriculum is toncerned. State mandated use of grade level texts

and designated 'units can be a problem in curriculum change for both year-

round and traditionally calendared schools. It may be that curriculum should

be tied to three-week rather than nine-week segments in order to accommodate

the moving in and out of vacationing tracks and still maintain continuity.
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While loft or open-space construction is ideally suited to the year-round

concert, the curriculum will present more transition problems than for a

trAitioaal program. Schools that follow more contemporary concepts and

have adopted the British prirary philosophy that not evey child must have

every experience will encounter less difficulty.

In areas where change was contemplated, teachers wanted:

- released time to visit schools operating the desired program.

- classes (college or district sponsored) tailored for year-round school.

- additional materials suited to more multilevel and individualized

instruction.

- commitment from the district curriculum resource staff.

In other words, teachers want security and the assurance that help will be

available not only during the initial phases, but as they progress through

the various phases of anticipated change.

The district curriculum committee will need to consider all these factors as

they apply to the individual schools and the district as a whole. The extent

to which the curriculum can be revi-A will be dependent on funds available,

school needs, and district philo ,phy.

The resultant work of the committee, as developed by the program specialists,

should be presented to ar accepted by the orticipants before final publica-
lso.

tion. As soon as the final drafts are ready, all teachers assigned to the
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year-round schools should meet with the curriculum specialist(s) directly

responsible for review, and questions. Districts may want to service several

small staffs at one meeting,-divide staffs into primary, intermediate, and

upper levels-, or meet individually at each site depending on the time

available, materials produced, and financing.

Evaluation

The evaluation committee will want to study the findings of districts already

involved in the program in order to determine whether or not any additional

data are needed to substantiate the selection of the year-round program as

an educationally beneficial and financially sound alternative as it applies

to local needs and goals. Areas that might be included are:

- an attitudinal survey of parents, pupils and staff (teaching, adminis-

trative, secretarial, ccstodial).

- an assessment of achievement of pupils on a year-round schedule as

compared to a traditional schedule.

- a comparison of pupil and teacher absenteeism.

- a comparison of incidences of vandalism, etc., or updating as

appropriate or necessary. (Attachment 10)

Facilities

Work of this committee can be of a major or minor nature. Some districts

have moved into year-round prograns with little or no concern for storage
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problcras, while others have spent considerable sums of money to make the

shiring of three rooms by four teachers and their pupils considerably easier.

If the local budget allows for purchase of storage facilities, minor structural

changes, or use of classrooms for other purposes, this committee will have

.extensive involvement as it considers:

- type of program desired or in operation (e.g. open-space, teaming,

multilevel or individualized instruction).

- storage facilities available or desirable.

- structural changes proposed.

- usage of rooms freed for other purposes.

unit cr classroom assignments for each four teachers and rotation

sequences.

The type of existing school construction, or the opportunity to remodel,will

largely determine the need-for rotating classroom usage and for additional

storage space. When four teachers occupy three self-contained classrooms

on a rotating basis, some inconvenience can be expected. This inconvenience

is the chief complaint of teachers on a four track schedule. In schools

with stairs or many steps and where classes of unlike grade levels require

furniture change as classes rotate through the three classroom units, the

workload and inconvenience to custodians is greatly increased. Where funds

are available to provide additional storage for teachers and pupils, or

remodeling to open walls or provide minor building alterations, such as

ramps, many of these problems can be overcome or at least reduced.
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Another factor to consider is building usage. Some schools may be required

to make full 'ise of existing facilities; while in other instances, schools

may choose a year-round calendar in order to release classrooms for special

Purposes such as libraries, media centers, or other uses that will contribute

to curriculum change or improvement. When this, or a combination of added

and freed srace is possible, school established gbals and community feeling

may open the door to complete program revision or provide the opportunity

to offer both traditional and new or alternative programs within a school.

Open-space schools are best suited to the 45-15 year-round operation since

common space is already shared, instruction is more apt to be on an individual

basis, and teachers have already accepted change.

The recommendations of this committee should include input from classified

and certificated staff as well as parent representatives. All recommendations

of this committee should be feasible, but not necessarily limited to what is

currently available. If program change will improvement are goals of the

school or district) considerable effort should go into relating the work of

this committee with the work of the curriculum committee. In situations

where no assistance is planned, the work pf this committee will be limited

as they will only need to deal with the use of available storage space, room

assignments, and a classroom rotation plan.

Personnel

The responsibility of this committee is to recommend a method of assignment

for teachers. In certain instances methods by which teachers may transfer

into or out of year-round school may also need to be determined. In'addition,

the committee may need to operate within conditions laid down by teacher
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organizations and within district guidelines. In some instances choices

may present no problem, but in others some priority must be determined.

It is best to determine the method before problems arise. Seniority and

qualifications appear to be the leading factors in current determination

by districts operating year -round programs. In districts where not all

schools are operating on a year-round schedule, problems can be averted by

providing an "open door" policy for both staff and pupils.

suggested activities of this committee would be:

- determine staff intention to remain in program or transfer.

- determine assignment preferences and multigrade choices.

- chart above using predicted enrollments to see where conflicts

or vacancies occur.

- devise plans to reconcile any staffing problems.

- make recommendations of compatible team assignments if this

is not an administrative responsibility.

Pupil Assignment

If a 45-15 four track system is used, the committee concerned with pupil

assignment must recognize that this tracking produces four small schools

within a school. When the school population is divided into four sections,

it becomes apparent that a new system of,assignment to classes must be

devised as tracks must remain balanced and multigrade classes are inevitable.

Whether or not balancing tracks presents problems depends on the topographical

or geographical composition of the school area and the ethnic distribution.
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While many parents seem to Ond security in neighborhood grouping, bus

schedules or ethnic distribution may mandate other arrangements. Participating

schools have found random or alphabetical assignment is easier to administer

and offers more placement opportunities. Once chosen, it is difficult to

change the method of track assignment.

There need be no drastic change in the method of organizing individual

classes. Class-,assignment of pupils may continue to be an administrative

function or a responsibility of the teachers whether a traditional or year-

round calendar is followed. AsSignment to multigrade classes, however, is

a krobability. In many areas, ungraded or 2-, 3-, or 4- level multigrade

classes are already functioning. In such' instances, multigrading for year-

round operation presents no problem. However, in a community where there

is a tradition of one grade to a teacher, additional inservice may be needed

by both staff and community.

Recommending the most acceptable system of assignment and anticipated needs

will be the responsibility of this committee. If circumstances allow, pupil

transfer into or out of the year-round program should be offered as an alter-

native. Transportation to or from school would, of course, become the

responsibility of each family that makes such a choice unless the district

provides busing.

Reporting and Record Keeping

come variation in reporting and record keeping will be needed in most schools.

Fecretaries and /or attendance clerks should be involved in the work of this
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committee as their help is invaluable to teachers. Frequently, due dates for

certain reports which may be required by state law or local policy must be

adjusted in order to be compatible with year-round schedules. Classified

staff members are aware of these factors and are most qualified to recommend

adjusuients. The teaching staff is more aware of pupil progress reporting

and class record keeping and should make recommendations in this area.

On a'staggered 45-15 schedule, a progress' report at the close of each attend-

.ante period is possible. With. the simultaneous start of three tracks, howeVer,

the end of each approximately'12 week segment or quarter is more effective,

especially if certain minimum. days are established by the district for con-
r

ferencing.

Y.

Parents are more concerned with the progress reporting aspect of record

keeping.: It 'is likely this committee may find it desirable to work in

two sections; classified and certificated staff studying ways of handling

.school and district record keeping; certificated staff and parents planning

methods of progress reporting. This committee will find that as other

districts have mov'd toward more personalized instruction, the need for
Of.

a different type of written report and for mere conference-type reporting

haS become apparent.' If open-space team teaching is to be part of the

year-round program, teams may wish to work together to develop their own

''systems of reporting and record keeping-so that information may be easily

reported to parents and records made readily accessible to several teachers

since each child will work with the various team members rather than with

a single teacher. Fuch records can also accompany children as they advance

in a new grade level or change unit membership during the school year. More
_
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detailed information on the various stages of progress of each child is

needed in the different subject areas, but teams will need to accommodate

this record keeping to their degree of individualization.

Inservice does not stop with the implementation of a year-round program.

The alternatives committee may find too many or too few options have been

offered. The communications committee may need to find ways of informing

parents new to the community about year-round school. The curriculum

committee may find a need for classes geared to the three-week vacation

period. The evaluation committee may want to make basic,changes before

the final evaluation instrument is issued. The facilities committee may

find the storage facilities they have recommended are inadequate or too

geni,rous The personnel committee may find their plan over-ruled by a

professional organization. The personnel committee and-the pupil assign-

, ment committee may find enrollment shifts have upset their plans and as

the year progressef the reporting and record keeping committee may find a

need to revise their revisions. All these may occur after the program is

in operation.

The steering committee,previously mentioned, should also continue to operate

as long as there Ls a nee.,. It can be used for informal assessment of the

program, may make suggestions for organizational or operational changes,

and members can be called upon to assist others as additional district

schools are added to the program or neighboring districts join the year-

round schoOl program.

Inservice ip an ongoing activity in a year-round program, just as, it is in

a traditional one. There is always a need for change and updating in any
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system. None of us can afford to sit and watch the world pass by whether

we ate just entering the field of education or looking forward to retire-

ment. We can not merely maintain the status quo; we must look for better

ways of doing things.

January 1974
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Office of the Quperintendent
4.

DESIGNATION OF PILOT SCHOOLS FOR YEAR-ROUND
AND EXTENDED DAY UTILIZATION OF FACILITIES 1972-73

January 25, 1972

The recommendations o' the superintendent, which will be made at the
January 25 meeting of the Board of Education, will be:

1. It is recommended that the Board of Education authorize the following 23,
, schools to continue their plan for 1972-73 in accordance with ongoing

policies and practices:

a. Schools where the expected enrollment in 1972-73 will not exceed
capacity of post-Field Act classrooms:

Elementary Secondary

Benchley Green Dana Junior High
Cleveland Hearst Einitein Junior High
Forward Marvin , Lewis Junior High
Foster Silver Gate Muirlands Junior High

_

Gage Spreckels Pershing Junior High
Zrantville Sunset View Henry Senior High '.

Madison Senior High

b. Schools that will. be using pre- and post-Field Act facilities:

Elementary Secondary

Cabrillo
Lama Portal

La Jolla Senior High
Point Loma Senior High

Note: District administration will notify the principals of these 23
schools (and others who may have problems in housing their
1973-74 expected enrollment in safe buildings) that they are
to prepare plans for operating their schools for the expected
1973-74 area enrollments. The plans are to be developed on the
assumption that the schools of the designated areas will use
only the regular and portable classrooms that are now on the
school sites that have been built since 1933.
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SAN HIEGO LIT \ SCHOOLS

OFFICE OF THE SUPERINTENDENT
Al

14. 4f,0

April 3, 1972

Dear Parents:

I 0 I

TACHMEII'l 3

As you are probably aware, the Board of Education at its regular meeting on March 28, 1972,
gave approval for a year-round school pilot program at six elementary schools--Balboa,
Brooklyn, Curie, Sequoia, Tierrasanta, and Weinberger.

The year-round program selected ($y these schools is known as the 45.15 plan. This means
that the school year is divided into four approximately 45-day (nine-week) attendance
periods aid r5-day (three-week) vacation periods. The pupils in each school are divided
into four approximately equal attendance groups designated as groups A,' B, C, and D.
Except during the traditional winter and spring vacations and on holidays when everyone
is on vacation, three of these groups are ian school and one is on vacation at all times,
Additional space is gained because of staggered vacation periods.

By starting three groups at one time, all four groups can Complete a full year's work
(176 school days) within a fiscal year. Since sixth graders will complete a full year's work
by the end of June, they will be eligible to attend junior high summer school and be ready
to enter regular junior high School classes in the fall.

All programs currently in operation in the six pilot schools will continue to operate on the
,year-round schedule, Summer sessions will be replaced by intersessions during the 15-
day vacation periods. They will operate in the same manner and offer thesame type of
classes as were previously offered in summer school,

In addition to more efficient use of available space, the year rounds 01 program will
have as a major goal the improvement of learning for students.

A 45-15 plan offers considerable flexibility in progr,ams and scheduling. For example, it
should no longer be necessary for a child to repeat an entire grade as more individualized
instruction, remedial work during an interSession, or reassignment to another section
(attendance group) could solve the problem. Personal matters, such as the above, will be
handled by the school principal on an individual basis.

Rescheduling the school year may create hardships for some parents, For others, it may
offer opportunities for program variation or off-season vacations. Consequently, transfers
into, or out of. the year-roUnd program are possible through normal district procedures.
Transportation of a pupil toa school other than the home school must be provided by the
parent of the transferring pupil.is All of the piloiSschools, except Tierrasanta, can accept
some transfers into the year-round program from other city schools. Parents who wish
to request a transfer into, or out of, .a year-round school should file this request with their
home school principal as soon as possible.

I believe that this test of the feasibility of year-round schools is a move toward making the
maximum use of school facilities and strengthening the quality of educatior, in San Diego
City Schools. This district will commit all of its, human and material resources to that end .
and I hope we can count oh your support in this endeavor.

Sincerely,

4e,046:00.-404:041.--
Thomas L. Goodman
Superintendent

TLG:bf
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I. .41-11t ortien.i w:11 be avallable- to the classified employee? (Our suggestion
would be flexiLility at tne local cite, 10, 11. or 12 month as appropriate
at site.)

2. What supplementary assistance will be available for coverage? (e.g. if-employee
chose In month assignment)

3. Has there been recognition of increased work load?

4. whzt problems will be incurred if site administrator has responsibility for
arranging schedules for classified employees?

C.In secretary assignment be changed so that principal /secretary can arrange
i;ovt.rage of office during vacation?

(.). How and when will classified employees be involved in decision making regarding
their own employment?

Custodial 'ervices

1. Will there be a district crew for intensive cleaning. since we lose the
winter/summer cleaning period?

2. What consideration will be g!_ven to the need for the use of Faturdays as
a part of custodial week assignments?

Food cervices

1. What Flans will be Tade for feeding children during summer months at year-round
school?

Certificated ctaff

I. When will teachers desiring transfers to other schools be given the opportunity
to do so and how will this be implemented?

2. How can principals assist Personnel Division with paper work involved in teach-
. ing assignments?

3. Can someone in Personnel or Elementary Division he assigned the responsibility
to work on details not yet identified?

4. What limitations will he placed on number-of intersessions that a teacher
can teach? (Who will determine this?)

5. What flexibility will teachers have in fulfi:ling their obligltion to work the

legally required number of days?
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r. what will hapien to the retirement picture for teachers who get paid in twelve
monthly pavments?

Business Division

I. Will teachers have their salaries divided into twelve monthly payments?

2. Can these payments be sent directly to the bank, fltc.?

1. Federal survey?

tudent cervices

1. Will we get these services year round and what are the plans: testing, district
.ounseling. speech and hearing, etc.?

Elementary Division - Plans for:

1. Reteaching reading 6. Social heaLth
2. Instrumtntal mrlic 7. Drugs end narcotics
3. Report cards 8. Zoo schedule
4. student teachers 9. Balbo.; Park schedule
5. Camp 10. Norm duty supervision

P:ograms Division - p!ans for providing:

1. 'ervices of the specialists and distract resource teachers
2. in-service opportunities for teachers
4. Professional Growth opportunities and emtension cLsses
4. Curriculum services
5. Library services
6. Audio-visual services.
7. ',tate testing

8. Textbook inventory



ATTACHMENT 6

SAN DIEGO ( .1 I \ )( )l,S

EDUCATION CENTER 1 4100 Normal Street

UATE March 2, 1972

ME MO TO Aftreth

FROM Courter and Root

tiu.JELT PRELIMINARY PLAN FOR YEAR-ROUND SCHOOL CURRICULUM REVISION/CURRICULUM
BRIEFING WORKSHOPELEMENTARY

Planning sessions and workshop activities will be developed to include all
staff members of Balboa, Brooklyn, Curie, Tierrasanta, and WeinbergLr,
Programs Division personnel, and possibly Sequoia. These activities will
be planned for the spring semester and dying the summer immediately V1V=
ceding the beginning of each of two 1,;:month sessions assignments.

The objective of these sessions will be to design and produce plans for
instruction.to be used as guidelines by the teaching staffs beginning the
summer of 1972. The plans will include:

a. Alternative scheduling plans.

b. Suggestions for the use of instructional materials in each
curriculum area.

c suggestions for appropriate teaching strategies.

d. Suggestions for overall program management.

It is anticipated that the materials developed during the course of the
workshop will be such that they can be used by other elementary schools
going on the 12-month plan.

Teachers will be paid for their participation and administrators will be
given compensatory time.

Costs for this plan are based on 100 percent participation by all teachers
in the participating schools. An additional five teachers are included to
allow for a possible growth factor at Curie, Weinberger, and Tierrasanta.
Also included are 10 intern teachers from Balboa.

The 1lanning and development teams will draft tentative plans for instruction
during the spring semester 1971-72 with the assistance and reaction from two
teacher representatives (one primary and one upper) and the principal from
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ATTACHMENT 8
XiRPT FROM THE 45/15 PLAN EVALUATION cHMMARY*

1. Achievement

a. In order to test the two main hypotheses relative to standardized
test achievement a non-randomized control group pretest--post-test
assign will be used with three additional schools serving as a
control.

Reading and arithmetic tests will be administered to both experimental
and control pupils in Grades 1, 2. 3, 4, and 5 in May 1972; in

Grades 2, 3. 4, 5, and 6 in June 1973, and to Grades 3, 4, 5, and 6
in September 1973. as follows:

Pretest. Date Grades Post-test Date

May 1972 1, 2, 3, 4, 5 --

2, 3, 4, 5, 6 June 1973

3, 4, 5, 6 OA: 1973

Previous test growth for 1971-72 Grades 2, 3, 4, and 5 for both
experimental and control groups will be ascertained and will be
used in conjunction with the results from the above testings.

Analyses of variance and co-variance will be used for all test
score experimental data analysis. Statistically, the .05
prolability level will be considered to be significant for
difterences found. Unless, however, longitudinal growth patterns
are maintained no statistical significance level will be considered
of Fratical imporLanie.

b. Classroom performance and program improvement data will be obtain4
from:

(1). Questtonaires sent to parent's, teachers, and principals.

(2) Classroom marks of pupils.

(3) Parent, pupil interviews (sampling).

2. Opinions, attitudes and pupil adjustment

a. Opinions, and attitudes towards program will be obtained from:

(1) Parent questionnaires, and interviews with parents and pupils.

(2) Teachers' and principals' questionnaires and interviews.

b. Pupil adjustment (Regular sessions and Tritersessions)

(1) Same as a(1), above

(2) Same as a(2), above

(3) Teachers.' and principals' -nbservatians
*Memo Boyer to Aftreth
dated 5/15/72 (4) Comparisons involving attendance data, illness records,

discipline records, vandalism.
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Pt:efing Work,Ior--Elementary
!.4ar,11 2, 1412

Page t./0

each Participating school. These representatives will meet on Saturday
mornings to discuss the plans as they are being designed. This procedure
w,11 allow for the development of the tentative plans for instruction prior

the end-of this school year.

nil July 5, 6. and 7 or on July 26, 27, ind 28 all teachers from each par-
t,cipatmg school will be encouraged to attend briefing sessions in each
of the curriculum areas. One session will occur each day for three days.
Briefing sessions will be conducted by curriculum specialists and planni /
and devel)rment staffs. The thrust of the sessions will be to introduce
the suggesteJ instructional plans as developed by the teams during the
spring term.

Attached is an itemized budget for implementing the above plans.

IC: 0.)

Attachment


